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1. Make a copy of this worksheet for each team member to use.


2. Complete the Team Activity.


3. Fax or email one “Master Worksheet” containing your team’s collective efforts.


	 	 	 	 	 	 	 	 	 	 	 	 	 	 


Send Us Your Master Worksheet


Fax

615-807-3301


Email

Champions@DentalSuccessToday.net 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Step 1 
Examine Your Screening Process


What’s going well?


	 	 	 	 	 	 	 	 	 	 	 	 	 


	 	 	 	 	 	 	 	 	 	 	 	 	 


	 	 	 	 	 	 	 	 	 	 	 	 	 


	 	 	 	 	 	 	 	 	 	 	 	 	 


	 	 	 	 	 	 	 	 	 	 	 	 	 


	 	 	 	 	 	 	 	 	 	 	 	 	 


What could you be doing better?
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How are you helping more patients become “A” patients?


	 	 	 	 	 	 	 	 	 	 	 	 	 


	 	 	 	 	 	 	 	 	 	 	 	 	 


	 	 	 	 	 	 	 	 	 	 	 	 	 


	 	 	 	 	 	 	 	 	 	 	 	 	 


	 	 	 	 	 	 	 	 	 	 	 	 	 


Where do you lose patients’ focus, attention or interest throughout your process? 


Where are there breakdowns in communication, consistency or flow from each step and 

point of engagement in the patient experience?


Consider this from the vantage point of both new and existing patients.
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Step 2 
How Can You Improve?


For each area you identified in Step 1 as something you can improve at, list at least one 

specific way in which you’ll seize that opportunity and take action.
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How can you better help your patients understand the expectations of dental health, 

function or beauty you’d like them to have?


Remember that the point of the first visit is to get to know your patients and their goals, and 

to take a comprehensive assessment of their mouth to create the pathway to optimal health.
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Step 3 
What Are Your Protocols?


Describe your approach for cultivating patient interest and incorporating creation into your 

screening processes for these different types of patients.


Consults


	 	 	 	 	 	 	 	 	 	 	 	 	 


	 	 	 	 	 	 	 	 	 	 	 	 	 


Emergencies


	 	 	 	 	 	 	 	 	 	 	 	 	 


	 	 	 	 	 	 	 	 	 	 	 	 	 


Comprehensive New Patients


	 	 	 	 	 	 	 	 	 	 	 	 	 


	 	 	 	 	 	 	 	 	 	 	 	 	 


	 	 	 	 	 	 	 	 	 	 	 	 	 


Hygiene / Restorative Patients
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Step 4 
Action Steps


List one thing that each Team Member / Department will commit to putting into action.


Be specific and attach a timeframe for each commitment you list!
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What questions do you have for the DST Team? How can we help?
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