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1. Make a copy of this worksheet for each team member to use.
2. Complete the Team Activity.

3. Fax or email one “Master Worksheet” containing your team’s collective efforts.

Send Us Your Master Worksheet
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615-807-3301
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Champions@DentalSuccessToday.net
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Team Activity

Step 1
You: Outside the Practice

Begin this Team Activity by focusing on yourself and your personal journey.
Individually, jot down your thoughts when considering the following questions.
How have you changed, grown and improved as a person outside of the practice?
Note

When reflecting upon this, choose whatever timeframe resonates with your journey. This could

be weeks, months or years.
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Team Activity

What’s something you’re working on outside of the practice right now?

In other words, where do your attention and intention reside outside of the practice in this
moment?

Note

This can be an external, physical goal. It can be an internal goal. It can be something that’s

been a struggle. It can be something that’s happening with ease.

How can anyone on your team help you?

In other words, is there anything you’d like to ask your team members for, whether it be
physical or emotional support?

When everyone’s finished reflecting and responding to these questions, come together as a

team and openly share your thoughts on how you’ve grown and where you’re going.

Tip
Create a warm, welcome space and enter this portion of the activity with the intention of
wanting to learn deeply about one another on a personal level. As you move into this as a

united work family, be sure to reward and celebrate any and every vulnerability!
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Step 2
You: Inside the Practice

Take a similar approach to reflecting upon your growth and where you’re going within the
practice.

Just like you did in Step 1, individually jot down your thoughts when considering each of the
following questions.

Within the practice, how have you changed, gown and improved, both with patients and with
team members?

Note

When reflecting upon this, choose whatever timeframe resonates with your journey. This could
be weeks, months or years.
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Team Activity

What would you like to improve at or learn more about within the practice?

Note
If there’s anything you’d like help with, that’s great, voice that here and ask!

When everyone’s finished reflecting and responding to these questions, come together as a

team and openly share your thoughts on how you’ve grown and where you’re going.
Tip

Doctors, when team members share how they’'ve improved, jump in and add your thoughts

about how you've seen them take initiative and develop.
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Step 3
Team: Growth and Opportunity

Now it’s time to reflect and respond as a team.

Choose a writer to record a summary of your collective thoughts on your Master Worksheet,

and together, respond to the following questions out loud.

Remember
Be sure to allow everyone a chance to speak!

How has your partnership, teamwork and collaboration improved over the recent weeks,

months or years?
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Where do you have opportunities to improve your teamwork, and what things specifically do
you think can be done better and more consistently?

What would make your team the very best it could be?

In other words, what would take you from where you’re at to a “10 out of 10” practice?
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Step 4
Action List

Time to turn your discussion in Step 3 into decisive direction.

Choose a writer to record your decisions on your Master Worksheet, and for every item y’all
identified as one that could take your team to a level “10 out of 10” practice, write the action
steps required to achieve each goal.

Note

This should take you from a place of being “problem-focused” to “solution-focused.”
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Step 5
Personal Reflection

Finish this activity with a final individual reflection.

What was one revelation, takeaway, ah-ha moment, thought, idea or inspiration you gained

during this Practice Focus Team Activity?

Everyone write their name and response on the team’s Master Worksheet before faxing or

emailing it to DST.
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