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Well, hello everyone. I'm curious: how did you do? Last month I asked you, and I should say 
tasked you, with creating SMART goals. And each of you had the opportunity, asking 
yourself, what would lead you to the next level of improvement with your core areas of 
responsibility? We called this your 30-Day Challenge in order to help you have a daily focus 
on the things that would result in your greatest contributions to your team. I'd like to take a 
few minutes now and discuss how your last thirty days has gone. I assume you follow the 
steps to close out every month and you ask yourself my four magic questions, but today, I'll 
ask you four more, specific to last month to your SMART goals for your 30-Day Challenge. 


1. How well did you do? 


2. Did you maintain your focus?


3. What did you learn from the process?


4. What will you do differently going forward?


These are my four questions. Before you go on with this month's Practice Focus, please have 
this discussion right now.


I want to give yourselves a little extra time. Everyone should have a chance to share and see 
where your conversation leads. Now, listen, I'm so grateful that you plug into little audio, you 
listen, you do the activities, but I just always want to make sure we don't confuse activity for 
accomplishment. You worked very hard over the past several months to build up to where 
you are in this very moment. So you have to give yourself a time limit, but I want to make 
certain that you do not let last month’s progress be all-for-not. So please have this 
conversation. 


It is important to have a reflection time. Otherwise, you are literally just going through the 
motions and not actually accomplishing anything. I want you to build on your skills, on your 
position, and to say to yourself, “How can I do this better, faster, smarter, and continue to 
improve and enhance the impact I have on our practice, my team, and our patients?” Please 
share away and come back and let's finish this up this month and I'll tease you into what 
we'll be working on next month. Get to it, please.


	 	 	 	 	 	 	 	 	 	 	 	 	 	  
 
Pause the recording and take time for conversation now.


	 	 	 	 	 	 	 	 	 	 	 	 	 	 


Okay. Welcome back, everyone. I hope that brought some clarity for each of you to better 
understand and have some empathy for what everyone else is doing every single day and all 
that each of you have to deal with and take care of. 


Now, one of the most important practices you can have as a team, as you know, is role-
playing. Practicing your interactions with your patients and really even each other, perhaps, 
especially each other, so that you have more confidence and more natural response to your 
patients when you are educating, talking and presenting to them, as well as when patients 
ask you questions or throw objections in your way of helping them. 
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Because we can build upon your SMART goals from last month with this, I want to use your 
feedback and the discussion you just had for you to make two lists that we are going to use 
over the next couple months to create what I call “forced progress,” the only kind of 
progress that exists. And I'm going to show you how to make it happen.


First, we must prioritize what type of progress we want to have, and maybe better say, with 
what we need to progress with and on and towards. The first question I have for you, and 
please write down whatever comes to your mind immediately, write it down. What is the 
most difficult part of what you do, your job, your role, your responsibilities, your position in 
the practice? What is the most difficult part of what you do? 
 
The next question, again, done exactly the same way, write it down. What is the most 
important part of what you do? What is the most important part? 


Now, these two things coupled together, this is part of one core list. What is the most 
difficult part, what is the most important part? Hmm, going to be interesting, going to be 
interesting. Third, and this is now the second list, what are any and all of the things that get 
in the way of you doing that?


You understand? Difficult and important, list the things that get in your way of executing, 
accomplishing, carrying out, succeeding with, both difficult and important. Now, it is 
possible that the difficulty question could very well be the answer to all three or part of the 
third. The point of this is to have clarity over where you might need help or where you could 
be running into a challenge. I want you to share what is most important, what is most 
difficult, and what gets in your way. It's a beautiful exercise, quite frankly. Then together as a 
group, you are going to mastermind brainstorm, help each other, come up with solutions for 
each of you related to these things. Okay? For each of you, related to all of these things, 
you're going to create a mastermind brainstorming session. Your doctor certainly will know.


You will find getting everyone else's perspective to be very helpful for the challenges that 
you face. It's going to be amazing. Depending on how many team members you have, you 
can do this in smaller groups. Do it first in pairs or triads or whatever, and then come back 
together and share, or you can break off into departments and then you can come back 
together after that and share as a department, present what you have all come up with and 
achieved, the list that you've made. We are going to build on this very activity next month, 
very important. This is one you can not half-ass here. The goal is simple: find a way to make 
the difficult easier while double checking yourself on being fully focused on what is most 
important, and finally getting everything out of your way of being the best you can be and 
setting you up for success, including all of your other team members.


Once again, we continue to come around full circle so that it is you and then collaborating 
with the team. Now, these are super, super advanced Practice Focuses, my friends. They 
actually require your real and dedicated thought. I'm not just sitting here playing dictator 
treating you like a robot, inserting chips and you carry out actions. These require real 
thought. They require real time set aside. They require real interaction and serious feedback. 
And of course, your desire to always keep sharpening the saw and upping your game, 
accepting the fact that you are only as good as your next interaction, not your last, and that 
tomorrow is a fresh new compartment of time and you have to do well and win with the 
people ahead of you, regardless of how well you did with the ones behind you.
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Now, once again, depending on size of team, you can just do it all together. Everybody write 
down, go around the circle, and share one compartment of the list at a time. Once you put it 
all on the table, if that were me, I'd make it all on a table first and then I would go back and 
then start tackling, tackling the things that get in your way, tackling the difficulties, and 
everything comes back to that peak of the pyramid of focusing on what is most important. 
So as you carry this out, you're going to have, again, more understanding of each other, 
you're going to be able to cross-reference. Is what you say is most important actually what 
everyone believes is most important? Perhaps there's things that are challenging to you that 
others can help with. And in addition to that, most importantly, anything that gets in your 
way, we want to remove. In a team effort, we want to set you up for success.


This is a very special Practice Focus. You see, I can give you all the little tips and tricks, the 
tools, the topics, we can cover all of these things, we can come up with some arbitrary thing 
to discuss. But what's most relevant to you at this level, at this point in your evolution of 
where you're at, it is you self-assessing and watching the game film, looking at what has 
actually happened, and then setting your own expectations of a higher level of performance 
by closing the gap. These three things give you the ultimate focus, the ultimate clarity, the 
ultimate prioritization of what you should be working on right now. You add this into our 
monthly flow, of our four questions to close the month, “Six Steps To Close The Month” it's 
called, then you will always be able to compound on the work that we do instead of spinning 
your wheels through it.


Now, do you have any new team members? You must take that into account, and these 
advanced discussion points, it's imperative that they will have been brought up to speed 
with all of the subsequent foundational pillars of success that have got you to where you are 
and that you've brought everyone into the fold and helped them to be successful, not just 
throwing out expectations without proper training, understanding, communication, you get 
the point.  
 
I’m really excited to see what you all come up with, and remember, it is always about quality, 
not quantity. And sometimes the smallest of ideas or adjustments will make the bigger 
difference. Now, I'm giving you ample time to be able to work. At this point, the first portion 
of this should have taken 10 or 20 minutes or so to listen and reflect and go over the 30-Day 
Challenge and your SMART goals, and really see where we are at with those. Those will then 
lead directly into the second portion of this Practice Focus where you are assessing the 
triad. You're building one list around the difficult and important, the second list on what gets 
in your way from accomplishing those things. And then your group collaboration and 
discussion. 
 
As always, we want individual accountabilities. We also want Master List overall for the entire 
practice in the same three reflection points. So, get to work. We'll be back next month to 
organize your discoveries and to go to work on getting the patients out of your way next. 
But first, you're getting out of your own way in order for us to be able to then get the 
patients to move forward faster. Thank you, everyone. Enjoy the process. Have a great 
discussion. Let's get to it. Let's look for the little hinges swinging the big doors and the big 
ideas that can lead to great breakthroughs, both individually and collaboratively as your 
team. It's going to be fantastic.


Document everything. Send us your results. Know that we're here to support and help in any 
and all ways. Go get ‘em. Proud of your efforts. Excited to see.
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