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Team Activity

Step 1
Reflect On Last Month’s Commitments

Before we start this month’s Practice Focus Team Activity, let’s reflect on last month's.

In Step 3 of last month’s Team Activity - Advanced Team Member Development (Part 4) -

you identified strategies and made commitments to help your teammates and help yourself.

Below are the six prompts you answered to develop an action plan for creating more success
in what’s most difficult and what’s most important for you and your teammates.

Read those prompts now and consider how things have gone for you the last month.
Creating Success for What’s Most Difficult

1. What strategies can help make what’s difficult easier for me?

2. Who will help make what’s difficult easier for me and how will they?

3. Who can | help with their greatest difficulty and how will I?

Creating Success for What’s Most Important

1. What strategies can help me achieve what’s most important in my role?

2. Who will help me do what’s most important in my role and how will they?

3. Who can | help with what’s most important in their role and how will I?
Individually, detail how last month’s commitments have gone on the following pages.
Bonus

If you have a gut reaction to those guestions and have immediate inspiration for improvement,

create a SMART (Specific, Measurable, Attainable, Relevant, Time-Bound) goal for yourself!
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What’s Most Difficult

On a scale from 1-10 (10 being the best) how well have you done with improving at doing
what’s most difficult in your role?

What have you done well and what can you improve upon further this month?

Would you like to ask for help? If so, from whom?

On a scale from 1-10 (10 being the best) how well have you done at helping your teammates
with what’s most difficult for them?

When it comes to helping others, what have you done well and what can you improve upon
further this month?
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What’s Most Important

On a scale from 1-10 (10 being the best) how well have you done with improving at doing

what’s most important in your role?

What have you done well and what can you improve upon further this month?

Would you like to ask for help? If so, from whom?

On a scale from 1-10 (10 being the best) how well have you done at helping your teammates
with what’s most important to them?

When it comes to helping others, what have you done well and what can you improve upon
further this month?
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Step 2
Determine What’s Getting in the Way

Your patients are your #1 variable en route to achieving greater success. However, before you
can decrease your own success-stunting variables, you must decrease your patients’
success-stunting variables.

This means doing all you can to preemptively solve patient problems and objections before
they arise, thus decreasing the amount of variables in their decision pathway to reaching
optimal health: an agreed upon state of ideal.

What are all the ways that your patients get in their own way, and in your way, when it comes

to doing what’s in their very best interest?
Examples of ways patients hold you and themselves back are:

* Something they do.

*  Something they don’t do.
¢ Something they think.

e Something they feel.

Examples of places patients hold you and themselves back are:

* Over the phone.

* Inthe exam.

* |In procedures.

* In hygiene appointments.

* During time with the doctor.

e During discussion about insurance and investment in their well-being.
To get to the root of our “one big question” this month...What are all the ways that your

patients get in their own way, and in your way, when it comes to doing what’s in their very

best interest?...answer the following smaller questions as a team:
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What preconceived ideas do your patients have?

How have previous experiences - in your office or elsewhere - affected them?

What common misconceptions are in their way of clear and smart decisions?
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How does short-term versus long-term focus change how they view and value what you do?

What might distract from the underlying reasons why they’re in your office and create a lack
of focus on achieving optimal health and a state of ideal?

How does their withholding money from their health impact what you’re trying to
accomplish with them and decrease your value?
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How does their deserve-level (their willingness to grant themselves permission to invest in
themselves and be healthy) influence what you can accomplish with and for them?

What are the ways in which their delaying and denying not only hurts themselves, but hurts
you too?

Congrats

You've just identified all the ways that your patients get in their own way, and in your way,
when it comes to doing what’s in their very best interest. This is the first step in clearing the
pathway to optimal health and tees you up for our crash course in truth-telling during next
month’s session.

Remember

Send us your Master Worksheet for this Team Activity and we’ll see you soon for the next

Practice Focus!
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