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Team Activity

Step 1
Redefine Success

When building your ideal patients and practice, it’s best to begin with the end in mind.
That said, begin by redefining success...
How do you define success in your practice?

Consider this from your internal perspectives: practice success, team member success and

doctor success.

What does success look like for your patients?
To help bring life-changing power and meaningful specificity to your answer, think about your

patients not as a whole, but as individuals: what does success ook like for every single patient?

As a whole...as a group...as a team...how do you bring those things listed above to life?
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Team Activity

Every team member take a moment to answer this question individually and write your

collective responses below.

In your role, how do you contribute to that vision of practice-wide and patient-wide success?
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Step 2
Experience and Relationship

Just like you put meaning to the word “success” in Step 1, it’s time to do the same with
“experience” and “relationship.”

Discuss the ways in which you can bring those two words to life for you and your patients.

As a team, what specific actions do you take or what processes do you have in place in your
practice that facilitate creating experiences and building relationships?
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After you’ve put some substance to the words “experience” and “relationship” from the team
perspective, everyone take a moment to answer this question individually and write your

collective responses below.

In your role, what do you specifically and uniquely do to bring relationship-dentistry and a

world-class experience to life?

Tip

Whether you’re the one on the phone, scheduling, discussing insurance, assisting in the
operatory, handling hygiene visits, diagnosing, presenting treatment, taking payment, asking
for referrals, consider anything and everything you currently do and could do to contribute to a
consistent, connected, one-of-a-kind experience for your patients.
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Step 3
Create Your Success Vocabulary

Words have incredible power, and in this step, you’ll be developing your own language for
success to use with your patients and each other.

Examples of Success-Oriented Vocabulary:

* Recall < Re-Care

¢ Appointment < Reservation

¢ Waiting Area < Reception Area

e Hygiene Visit < Health Maintenance / Enhancement Visit
e Problem-Based < Possibility-Based

* Reactive < Proactive

¢ Emergency < Preventative

* Conservative / Basic Care < Optimal Health / State of Ideal
Together, create your very own Success Vocabulary.

Write 10-20 success-oriented words you’d like to commit to using from now on.
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Use each of those success-oriented words in an example sentence you’d say to your patients
or each other.
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Now it’s time to do the opposite and create the list of words you’re no longer going to say.

As a team, write all the words you can think of that contaminate your patients’ mindsets,
sabotage their success, get in the way of your own efforts, and detract from your patient

experience and relationships.

Tip
It’s brilliant to bring your patients in on this and share your list with them upfront.

How to share your Success Vocabulary with your patients:

“Hey, we do things differently around here and we want you to be on the same page with us.
Here’s our list of success-oriented words that help our patients along the pathway to health.
We'll be using these words when we're talking to you, and to each other about you and your
health, and we want share them with you now so you can fully understand us. That's how
seriously we take it: you're in a different world once you're inside our practice and we welcome

you to our family. In order to be the part, we want you to know our secret code that bonds us.”
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To complete this activity, discuss your team-wide and personal commitments.

As a team, here are our commitments to success, experience and relationship going forward:

As individual team members, here are our commitments to success, experience and
relationship going forward:

After you complete this Team Activity, take your list of success-oriented words, type them
up, title that sheet your [Practice Name] Success Vocabulary, and put them somewhere
visible in your office so you can all revisit them over the coming weeks and months. Keep
adding to your list over time as you continually bring success and health to life!
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