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1. Make a copy of this worksheet for each team member to use. 

2. Complete the Team Activity. 

3. Fax or email one “Master Worksheet” containing your team’s collective efforts. 
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Series 9 / Session 12 
The Exact Conversation Every Practice Must Have 

to Close and Start the Year



Step 1 
The Perfect Meeting Structure: 

What’s Going Well? What Could Be Going Better? 
What Do You Need From Me? 

Answer these questions individually, then share openly with the team and document the 

highlights of what was shared. 

What’s going well; what was the best of 2025? 

• What did we like? 

• What did we love? 

• What progress did we make? 

• What are we most proud of? 

• What do we want to remember to reemphasize this year? 
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What could be going better? 

• Where do I have room for improvement? 

• What opportunities does my department have? 

• Where is our team furthest from a level 10 performance? 
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Everybody ask the team: 

What do you need from me? 

Write the most important requests and priorities that surface. 
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Now, alchemize those three questions and answers into one decisive, powerful action plan. 

What decisions are we making; what will be different about the future compared to the past? 

• Morning and End of Day Huddles 

• Weekly Check-ins 

• Monthly Snapshot 

• Quarterly Goal-setting 

• Reverse Engineering Our Schedule and Outcomes 

	 	 	 	 	 	 	 	 	 	 	 	 	  

	 	 	 	 	 	 	 	 	 	 	 	 	  

	 	 	 	 	 	 	 	 	 	 	 	 	  

	 	 	 	 	 	 	 	 	 	 	 	 	  

	 	 	 	 	 	 	 	 	 	 	 	 	  

	 	 	 	 	 	 	 	 	 	 	 	 	  

What actions will we take to support our decisions? 
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Step 2 
Recast the Vision 

Doctor, vocalize the heart and soul of the practice. 

Recast the vision. 

• What’s our why? 

• Our purpose? 

• Our mission? 

	 	 	 	 	 	 	 	 	 	 	 	 	  

	 	 	 	 	 	 	 	 	 	 	 	 	  

	 	 	 	 	 	 	 	 	 	 	 	 	  

	 	 	 	 	 	 	 	 	 	 	 	 	  

	 	 	 	 	 	 	 	 	 	 	 	 	  

As a team, update it together. 

What re-visions make our vision completely up to date and ready for the year ahead? 

	 	 	 	 	 	 	 	 	 	 	 	 	  

	 	 	 	 	 	 	 	 	 	 	 	 	  

	 	 	 	 	 	 	 	 	 	 	 	 	  

	 	 	 	 	 	 	 	 	 	 	 	 	  

	 	 	 	 	 	 	 	 	 	 	 	 	  

Series 9 / Session 12 Page  of 5 7



Step 3 
3-2-1…Go 

Create targets. Then go hit them. 

3 

What are three global practice goals we’re going to hit? 

• One goal is tied to dollars. 

• One is tied to patient outcomes, our evolution of treatment and clinical philosophy. 

• One is tied to our team and practice culture. 

	 	 	 	 	 	 	 	 	 	 	 	 	  

	 	 	 	 	 	 	 	 	 	 	 	 	  

	 	 	 	 	 	 	 	 	 	 	 	 	  

2 

What are two unique objectives that every department is going to hit? 
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3 

What’s one personal commitment everyone is going to hit? 

• Something that declares self-care and a fresh, new lovingkindness toward yourself. 

	 	 	 	 	 	 	 	 	 	 	 	 	  

	 	 	 	 	 	 	 	 	 	 	 	 	  

	 	 	 	 	 	 	 	 	 	 	 	 	  

	 	 	 	 	 	 	 	 	 	 	 	 	  

	 	 	 	 	 	 	 	 	 	 	 	 	  

	 	 	 	 	 	 	 	 	 	 	 	 	  

	 	 	 	 	 	 	 	 	 	 	 	 	  

	 	 	 	 	 	 	 	 	 	 	 	 	  

	 	 	 	 	 	 	 	 	 	 	 	 	  

Remember: 

• We strive for a level 10 every single day. 

• Our meetings matter, because we take pride in our training and preparation. 

• When we say it, we mean it, and are accountable to each other. 

• We review our progress and renew our goals REGULARLY. 

We are going to have our best year yet because: 

• We own and find joy in our differentiation. 

• We go all in on our boldest dreams and biggest potentials. 

• We DECIDE it is going to be, and already is, our best year yet!
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