
The Evolution of Ordinary to Extraordinary: 
Turning Players Into Champions Who Win the Day 

1. Creating Consistency 

• Belief 
• Focus 
• Attract 

2. Set Up a Communication System for Success 

• Why 
• Mission 
• Outcomes 
• Everyone’s Contributions 

3. Huddles 

• Morning Huddle Expectations 
• Closing All the Loops in the End of Day Huddle 

4. Personal 

• Morning Routine (the Beginning of Today) 
• Nighttime Routine (the Beginning of Tomorrow) 

Fax / Email Our Action Plan to: 
615.807.3301 / champions@dentalsuccesstoday.net
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Belief 

Where are we tolerating, and not eliminating, negativity? 

What’s our collective mindset about our practice, 
and therefore, our patients’ mindset about us? 
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Focus 

Where are we going to inject more proactivity into our workflow? 

How’s our collective mindset (thoughts) 
affecting our behavior (actions)? 
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Attract 

Where can we shift from problems to possibilities and become 
better opportunity creators? 

What does our collective attitude (feelings) tell us about how 
successful our Belief and Focus currently are? 
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Refocus Our “Why” 

	 	 	 	 	 	 	 	 	 	 	 	 	  

	 	 	 	 	 	 	 	 	 	 	 	 	  

	 	 	 	 	 	 	 	 	 	 	 	 	  

Lay Out Our “Mission” 

	 	 	 	 	 	 	 	 	 	 	 	 	  

	 	 	 	 	 	 	 	 	 	 	 	 	  

	 	 	 	 	 	 	 	 	 	 	 	 	  

	 	 	 	 	 	 	 	 	 	 	 	 	  

Define Our “Outcomes” 
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Every Team Member 

Clarify success for YOU by sharing your unique contribution to 
the collective cause, and summarize how you ALL are putting 

your mission into motion. 
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Morning Huddle 

The morning huddle is our most significant opportunity meeting: 
what are the expectations for every team member (what each 

person brings to the table) to maximize our time together? 
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End of Day Huddle 

The end of day huddle is an extension of how much we care for 
our patients and ourselves: how can we close every loop, identify 
each next step needed, and ensure that no patient is left behind? 
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Every Team Member 

What’s my perfect morning routine before I get to the practice? 
I take care of myself FIRST so I can take care of others! 

	 	 	 	 	 	 	 	 	 	 	 	 	  

	 	 	 	 	 	 	 	 	 	 	 	 	  

	 	 	 	 	 	 	 	 	 	 	 	 	  

	 	 	 	 	 	 	 	 	 	 	 	 	  

What’s my perfect evening routine? 
Gratitude, emptying the mind, expectation, visualization, 

and a full reset for full rest: this is my beginning of tomorrow! 
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