October 2015
Practice

Dear Dr. {LASTNAME}, 

Inside is your Quarterly Referral Marketing & Practice Growth Resource Package! We are excited to provide this resource package to you each quarter and it has been carefully designed and crafted to:
 
· Provide motivation and focus on Internal and External Referral Systems
· Increase referrals and implement Scott’s Referral Principles 
· Make hosting events and seminars seamless and more efficient

Inside this box, you will find several items. Below is a list of these items and explanations/instructions for each. The items we have provided are meant to help your practice increase your marketing efforts, consistency of executing new patient system, and accelerate your growth and development with specific and structured quarterly efforts. 

You are free to use any pieces, strategy, resource or system that you feel fits your practice goals.  Of course you are not required to implement any thing in whole or part inside of this package that you do not feel are compatible with your practice or goals.  

The good news is you will receive a new, exciting, fresh shipment each and every quarter and you most certainly will find at least some, one, or many thing(s) you can find profit in and put into motion.

Our goal is to supply you with more than you could ever need or do and in effort to expand your knowledge, tools, and resources and we do not discriminate versus any practice type limited by clinical interests. Rather, it is your responsibility to sort through and find pieces or parts of the Quarterly Package you are able to put to work for your practice.  

There is and always will be something for everyone and smart Teams, Champions, Doctors, and Owners will do it all even if some slight adjustments or modification might be necessary. 

Now let’s get to work, shall we?
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The documents in this package have been hole punched for easy insertion into your Quarterly Package Binder. 

1) Watch the Quarterly Training Webinar: 
a) The DVD will be placed inside a clam case: Dental Insurance Cure . 
b) Review the Leaders Guide prior to Training the Team on the topic.
c) Complete the training worksheets included and take notes in the workbook.  

2) Review the Patient Appreciation Event Success Materials:
a) We have provided materials for a fun and effective Patient Appreciation Event, which will be a great source for referrals. Please be sure to edit the templates we have provided as needed.  
b) We have provided a template how-to guide for you to easily customize our flyers, postcards and emails to your practice. 
c) Have the foil balloon inflated at a party or grocery store nearby and place in an area that patients will see and be encouraged to ask what the balloon is for. This is a great opportunity to talk about your event! 

3) Referral Initiative:
a) Review the Referral Emails, letters, and postcards and customize to your practice to encourage patients to invite their friends and family to visit your practice. 
b) Decide who will be in charge of the referral project for this quarter and develop a plan for talking to patients about referring their friends and family into the practice.  

4)  Share Your Success:
a) Send us your stories of success, photos of your events, anything that you feel has been a success or breakthrough after implementing any piece of this package. We want to celebrate your successes with you and see the positive changes you are making! 

For any questions about this package, please contact Tyrella at Tyrella@dentalsuccesstoday.net.
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